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Humility

Do what you say you are going to do
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Our Compass
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Strategic Waypoints
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FLOW

Talent Customer
Development Experience




Talent Development

Enhanced 90-Day Onboarding Program
for New Employees

30 Internal Promotions YTD

Executive Leadership Team participated
in Franklin Covey’s Speed of Trust

Successful Launch and Engagement of
the Chaplaincy Initiative

FLOW Process is showing early
implementation signs of improving clarity
and communication speed and
engagement within the organization

Focus for the latter half of the year will
be on improving the formal and service
recognition programs coupled with the

continued further develop of a tailored

leadership development program
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Recruitment
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FLE@W

e Bestin Class Closed-Loop Operating System = Speed
of Execution

e Strategic 4P Framework = Ensures Cross Functional
Alighment

e Integrated Goals = Ensures meaningful metrics at the
point of execution.

e Cadence of Accountability = Engages All Team
Members Every Single Day



FLE@W

Category

People
Our #1 asset

Products

Quality good and service provided to internal
and external customers

Profitability

P&L performance that provides fuel for growth

Planet

Living responsibly as good stewards of the
resources entrusted to us

Organizational Goal

Become an Employer of Choice
Achieve Highest Quality

Product & Service

Achieve Operating Profit

Become Stewards of our Environment
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2025 Organizational
Targets/Metrics

Achieve Total Recordable Incident Rate (TRIR) of =/<2.93%
Achieve 26.25% company turnover

Achieve =/< 7% Overtime

Achieve Wellbeing Score of xx%

Open Position

Achieve Customer Service Index of 95%
$ Orders Past Due

AR S Past Due of XX

Reduce Red Tagto 10%

Achieve Customer Complaint Rate of X%

Achieve Revenue of $280MM
Achieve XX% Gross Margins
Achieve XX Net Sales ro Plan
Achieve =/< 0.29/lb Mfg Cost
Achieve 22MM Operating Profit
Achieve XX Transportation Cost
Achieve 3.5MM Cost Savings
Achieve XXXMM GPP

Achieve XX Volunteer Hours
Maintain A Show Ready Environment
Environmental Impact Score

-‘un‘f



FL@W
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*Products
«Profitability
*Planet

Wl 4P Strategic
Framework

«Organizational
+Department
+Manager/Supervisor
Individual

\.

(Balanced Scorecard
*Department Scorecards
*Mgr/Supv. Scorecards
*Individual Scorecards

Wl Meaningful
Metrics

N

Cadence of
@l Accountability

*Prisnco Address
*Tier 1,2,3,4 Meetings
* Daily Huddles / Shift
Reviews
*Weekly Reviews
-MBR’s

N

*Leadership by Visibility )

52



FLE@W

Prinsco Scorecard - 2025 (1§
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FLE@W

2025 Year-to-Date —

« 5.15 compared to a target of 2.53

» The primary causes are Strains and
Contusions.

* Prinsburg, Jesup, and Chatsworth are ,
. 3 . Good Catches per week in 2025
contributing to negative outcomes. 40
* Fargo, Fresno, and Bethany have not
recorded any incidents for more than
a year. 25
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Termed TMs

YTD 2025 =21.9%
PY 2024 = 195% Pipe Production Terms

Jan - June 2025

FL@W

Termed TMs by Department
Jan - June 2025
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390.0
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Lbs / Hr worked (direct production)

14% Increase YoY
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FLE@W

$2,500,000

$2,000,000

$1,500,000

$1,000,000

$500,000

%-

Cost Savings YTD

B Increase M Decrease [l Total

$342,900

$2.29MM YTD and growing -

$697,111

$521,675

$150,454 -

$332,376 |
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FLE@W

Visual Mgmt

Communication

Shift Review

Linkage to Results

Audit Summary

PRINSCO EOS GOLD SHIFT/ AREA SYSTEM AUDIT

AUDIT SUMMARY
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“Communication between the shifts is much
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Kick off by training all Team Members

First start by taking
all team members
through the vision,
what, why, and
how of the FLOW
Process


https://drive.google.com/file/d/1_ZqEfQQ8eCidctozcYYw7opE_g3_CsYX/view?usp=sharing

F L‘%'W /Every Shift starts by he
Supervisor leading a
Kick off every shift by Tier 1 Daily Huddle two-way dialogue on

previous day
performance and current

\ L . : ' . shift clarity across
\ N R = ! People, Products, and
p SR S S =" sl 15 g Profitability
| —



https://drive.google.com/file/d/1_ZqEfQQ8eCidctozcYYw7opE_g3_CsYX/view?usp=sharing

/ Line Operators track \

performance every hour
. And starts root cause
analysis for every
opportunity (quality,
downtime, performance)
that impacts line
performance



https://drive.google.com/file/d/1_ZqEfQQ8eCidctozcYYw7opE_g3_CsYX/view?usp=sharing

FL®W Intentional Leadership Training
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Leadership spends 1:1
intentional time with their
team to ensure full
understanding and
continued development
of the process.



https://drive.google.com/file/d/1_ZqEfQQ8eCidctozcYYw7opE_g3_CsYX/view?usp=sharing

/ Leadership by visibility is "\
essential throughout the
day. Additionally, we

I formalize set times each
Gemba Leadership Walks Every Day day where leadership
“together” walks the
floor, engaging with
team members at the



https://drive.google.com/file/d/1_ZqEfQQ8eCidctozcYYw7opE_g3_CsYX/view?usp=sharing

This is a time for Line
Operators and other
Team Members to share
their progress and
where help or additional
resources may be
needed.

Gemba Leadership Walks Every Day

cess
ne prinsco FL@OW Pro
PROFITABILITY


https://drive.google.com/file/d/1_ZqEfQQ8eCidctozcYYw7opE_g3_CsYX/view?usp=sharing

Daily Tier 2 Shift Review and Tier 3
Weekly Performance Meetings

Every day, leadership holds a
shift review meeting reviewing
previous and current days
performance, ensuring root
cause analysis, and proper
solutions identified to improve
performance across People,
Products, and Prfitability


https://drive.google.com/file/d/1_ZqEfQQ8eCidctozcYYw7opE_g3_CsYX/view?usp=sharing

and proper solutions identified

to improve performance

across People, Products, and
Prfitability

/Every month, leadership holds\
] ! ; a MBR’s reviewing month to
Operational Monthly Business Reviews date and YTD performance,
ensuring root cause analysis,



https://drive.google.com/file/d/1_ZqEfQQ8eCidctozcYYw7opE_g3_CsYX/view?usp=sharing

\

To live out our values, we
have implemented a FLOW
audit to ensure the FLOW
. rocess is executing and
FLOW Audit P 9

achieving our desired
results across People,
Products, Profitability.

— p d
N

‘iz The Prinsco FL@W Rz

PEOPLE
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https://drive.google.com/file/d/1_ZqEfQQ8eCidctozcYYw7opE_g3_CsYX/view?usp=sharing

FLOW Video



https://drive.google.com/file/d/1_ZqEfQQ8eCidctozcYYw7opE_g3_CsYX/view?usp=sharing

FLE@W

e Bestin Class Closed-Loop Operating System = Speed
of Execution

e Strategic 4P Framework = Ensures Cross Functional
Alighment

e Integrated Goals = Ensures meaningful metrics at the
point of execution.

e Cadence of Accountability = Engages All Team
Members Every Single Day



Our Values in Action

\Relatlonshlp/

Integrlty Hard Work
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