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LEADERSHIP
ROUNDTABLE Advanced LRT - Agenda

Equipping Christ Centered Leaders Locally To Impact Lives Globally

Agenda

* Prayer

Review Goals for 2026

Review of 2026 Leadership Roundtable Sessions

Small Group Discussion
 Discuss key takeaways / commitments from each session

e Overall learnings / commitments from 2026 LRT Season

Large Group Discussion

e Summary of each Small Group’s Themes of Discussion & Action Items

2027 Advanced LRT Schedule
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LEADERSHIP
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Equipping Christ Centered Leaders Locally To Impact Lives Globally

Goals for 2026

e Continued development as servant leaders
* Disciplined approach

* Deepen relationships with Advanced LRT Participants
* Take it to another level this year

e Learn from fellow members of LRT
* Seek wisdom from Godly Leaders

* Focus on multiplication
* Who can you mentor to positively impact their journey of leading Jesus’ way

Purpose for Advanced LRT - 2026

Deepen participant’s Foundation of Servant Leadership and help them
continue to make a significant positive impact on this world and multiply

servant leaders. TRIUNE
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LEADERSHIP
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Equipping Christ Centered Leaders Locally To Impact Lives Globally

Review of 2026 Leadership Roundtable Sessions

* Power of the Group —

* We are stronger together than apart — Examples?

David Schmidgall Family Portrait —

 How are you doing w/ Family Foundation?

Riverview Culture — Adam Zeltwanger —
 “Tour Ready”, Safety, Leadership Development

Mentorship — Carl Vaagenes / Terry Lijewski —

e Mentoring with intention

Ascentek Culture — Chris Bame —

e Culture by design

Jim Stollberg —

* Halftime / Chief Life Officer Presentation TRIUNE
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LEADERSHIP
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Equipping Christ Centered Leaders Locally To Impact Lives Globally

Schedule - 2027

* March 18 — Alexandria Unity Foundation Faith at Work Conference
* April 15 — Introductions / Review Faith at Work Conference

* May 20

* June 17

e July 15

* August 19

e September 16
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